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Is ISO 9001:2000 an Aesop’s Fable?
When the starving grasshopper asked the ants for food,
the ants said  "If you were foolish enough to sing all the
summer, you must dance supperless to bed in the winter."

Why are people procrastinating?  PQA believes it’s:
• Misguided assumptions on “must do” vs. “should do”
• Fear and lack of knowledge on what to do
• Poor ROI and excess bureaucracy from a non-

optimum ISO system implementation in the past

As of the end of April, only 25 percent of ISO 9000:1994
registered companies have successfully completed the
transition from the 1994 version to the new 2000 stan-
dard.

Call and discuss your unique situation.  PQA can help
turn your ISO quality management system into a strategic,
money-making, and competitive weapon.

What’s Your MMM Project
After completing the academic portion of McGill
University’s Master of Manufacturing Management
(MMM) program, these managers applied their skills
for other volunteer companies as follows:

At JDS Uniphase, production material flow was improved.
Pratt & Whitney used an MMM Intern to re-design the systems
for capital & capacity monitoring & forecasting.  For CAE
Industries, Supply Chain, Min-Max, cycle time reduction,
commonality of parts, and in-house material movements were
optimized.  At Celestica, best practices were defined, shared
and implemented for the ideal ERP system.  Benteler
Automotive got assistance on the design of their new factory
layout.  DSM Biologics optimized the flow of people &
materials.

Call Glenn Black at 1-800-837-7046 to discuss
how the MMM Intern program can help you

Double the Speed, Half the Cost
The starting point in establishing a Lean Manufacturing
operation is to understand your Value Stream, so that you
can develop the Perfect Process in which every step in
each process is:
♦ Capable - right every time (6 Sigma)
♦ Available - always able to run (Total Preventive

Maintenance)
♦ Adequate - adequate capacity with only strategic bot-

tlenecks
This is achieved by creating Value Stream Maps:
♦ Simple visual tool
♦ Identify the current state of your process
♦ Show product lead time versus value added time

To find out how to go twice as fast at half the cost,
call PQA at 800-837-7046

Customer Satisfaction
The traditional approach to customer satisfaction is to ask
customers about past performance.  While this is impor-
tant, PQA’s approach adds what action must be taken to
improve.
Traditional satisfaction surveys fail for five critical rea-
sons:

1. High cost
2. Complicated analysis
3. Limited customer follow-up
4. Poor acceptance of recommendations
5. Weak link between recommendations and cus-

tomer satisfaction
PQA’s CASE (Customer Action for Strategic Effect) ap-
proach overcomes these 5 constraints.  Customer satisfac-
tion is no longer just a measure of past performance.  It
becomes a specific target to improve service and address
customer’s needs.

To find out more about CASE, give PQA a call.

Quotable Quote:
Before putting someone “in their place”,

you must put yourself in their place
Anonymous

TRAINING WORKSHOPS
The new fall schedule will be available August 1st 2003.

Go to www.pqa.net to download the new schedule


