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Is Conformance to Specs Good Enough?

Fords” ATX transaxles were manufactured in two plants, the Ford
Transmission plant in Batavia, Ohio and a Mazda plant in Japan.
Both plants used the same drawings, but customer feedback and
warranty claims made it clear that the transaxles produced at
Mazda were considerably superior.

Ford conducted a detailed study of 10 Batavia transaxles and 10
Mazda transaxles, measuring every performance and physical
characteristic that had a specification. The results looked good —
all 20 transaxles met specs. However, histograms of the Ford mea-
surements often spread out over the whole spec range, while most
Mazda measurements were generally concentrated in the middle
25% of the spec range. On the critical dimensions, the Ford parts
covered over 70% of the spec range, while the Mazda parts
showed no discernible variation at all.

John Betti, Fords’ VP of Powertrain, commented, “We worried
about specification, they worried about uniformity. While we
were satisfied and proud if we were to print, they worked on con-
tinuous improvement in the uniformity of the parts.”

Conformance to specifications is not wrong; it is just not a suffi-
cient criterion to judge quality. Deming’s philosophy is to look

New Faces At PQA

KerTH CRrOSS

Keith is PQA’s new Sales Associate and
is responsible for all aspects of sales and
marketing of PQA’s products and ser-
vices. Keith has over 11 years of expe-
rience in helping clients get their prob-
lems solved and opportunities captured.
If you need help with sales, or want to
be sold, Keith is your man.

GREG WALLER

Greg is PQA’s new IT Associate and is currently devel-
oping customized software for
an energy conservation project.
PQA has helped identify sav-
ings of $12 Million and we’re
hoping for an additional $50
Million during Phase III.
Whether you need quality soft-
ware, or software quality, PQA
can help.

Training Seminars For May/05

For more training workshop schedules go to www.pqga.net
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