
Start

I have late
projects that are

over budget.

The work is too hard
& gives only

marginal results.

I'm fed up.

I'm under too much
pressure from my

projects.

I decide to look for a
solution.

I put in sufficient
effort to find a

solution.

I find out about
from the

Internet, trade
magazines, or

industry colleagues.

CCPM

Critical Chain
Project

Management
exists. There

is lots of discussion
going on about

.

(CCPM)

CCPM

CCPM

CCPM

really works.
There are many

success stories for
others who use

.

CCPM sounds like it
may be the answer

I'm looking for.

I may not have
adequate resources,
authority, priority, or

self-discipline to
implement .CCPM

Big mistakes are not
tolerated, but little
ones are. Team

concensus is better.

My organization
needs to try
out, test it, & learn.

CCPM

I don't fully
understand what

is & isn't.CCPM

Good ideas don't
always work, nor do

they work
everywhere.
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IS right for me?CCPM

CCPM has big
benefits, small cost,

and OK risks.

Finish

We need to do
minimal cost &

incremental
discovery on .CCPM

PQA

PQA
CCPM

fits our
organizational

culture. knows
, & have used

it since 1999.

PQA

CCPM.

& Project
Managers do an

assessment of risks,
benefits, timing,

costs, & potential
problems with

CCPM is different
from the traditional

project
management

systems we currently
use.

We'll get to do
a presentation on

to our Senior
Management &

Project Managers.

PQA

CCPM

Project team
recommends

implementing a
test project

with 's help &
guidance.

CCPM
PQA

CCPM becomes our
new corporate

standard for project
management.

Practice will make
perfect. Our
test project wasn't

done perfectly, but
we still got fantastic

results.

CCPM

We need to cut our
losses ASAP if

is a dead end.
CCPM


