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FACILITATORS - TRAINERS NEEDED

CLIENT’S SITUATION
IQPC, a leading edge company holding conferences dedicated to providing accurate,
objective and up-to-date developments and trends in various industries and government,
was in need of experienced Facilitators for a Business Process Management Congress to
be attended by Sr. Executives from Canada, USA, Europe, and Hong Kong. 

PQA’S TASK
Develop a full day Master Class program and a Interactive Discussion Session for the
Business Process Management Congress being held in Toronto ON. 

PQA’S ACTION
PQA’s Sr. Consultants Glenn Black, Don Whitred, and John McLellan designed and
presented a 1-day Master Class workshop on “Business Process Auditing”.  Topics
included: rapid process assessment techniques, QMS auditing techniques, Six Sigma
methodologies, and continuous improvement philosophies. 

Glenn Black also delivered the Interactive discussion session on Process Models for
Overcoming the Technical Challenges of Business Process Management.

CLIENT’S RESULTs
On a scale from 1 (Poor) to 5 (Excellent), PQA received a satisfaction rating from
attendees ranging from 4.2 to 4.9 (average of 4.64).  The average score was 3.55  of the
thirty one other speakers who presented.  Therefore the discriminating Sr. Executives
who paid up to CDN$5,300 to attend found PQA to be 30.7 % better than the
leading consultants from 2 continents.
(See the scores from IQPC atached)
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